ERIC GROZA | INTERNATIONAL CREATIVE DIRECTOR

Portfolio: www.gro3a.com Email: ericgroza@gmail.com Phone: +1 415 289 9250 Citizenship: USA

PROFILE

More than 50 international creative awards, shortlists and recognitions.

10 years in advertising. 6 years at the Creative Director level. 4 years in marketing.

More than 14 years working abroad with multicultural teams and rapidly incorporating local insights.

Keynote speaker on marketing forums like Condé Nast’s Digital Day, Reuters, and the Cannes Lions School.

A track record of driving business growth, activating agile creative processes, and elevating the creative product.

LANGUAGES

English: Native Speaker | German: Advanced | Russian: Advanced | French: Pre-Intermediate

PROFESSIONAL EXPERIENCE

McCann | Executive Creative Director Moscow, Russia | Dec 2020 — May 2022

Noteworthy Accomplishments

¢ Re-built the in-house production studio "Craft" generating 3X revenue and a new profit center.

¢ Pitched and won a 1-year retainer for VIB (Russia's 2nd largest bank), hiring and managing the new creative unit.

¢ \WWon the agency's first local Effie Grand Prix award ever for Tele2 Telecom's sustained success.

¢ Made 30 TV Commercial productions per year. From concept to shoot to post-production & delivery.

Main Role: Leading all creative for the Agency
(Management of over 50 People: 5 Associate Creative Directors, 12 Creative Couples, Design Studio, In-House Production)

¢ Controlling the creative process for high-profile clients (Coca-Cola, L'Oréal, Nestle, Tele2 Telecom and local brands)
to reach over 6 Million USD in agency revenue.

¢ Restructuring and recruiting for the creative department to improve workflow and creative excellence.

¢ Trainings and workshops to up-skill existing talent to avoid hunting for expensive new-hires.

¢ Removed the siloed system that divided strategists and creatives, increasing collaboration and backing ideas with data.

TBWA | Creative Director Moscow, Russia | Sep 2016 — Nov 2020

Noteworthy Accomplishments

¢ Created work to win the agency’s first Cannes Lions on McDonald’s: 2 Bronze, 13 Shortlists.

¢ Pitched and won new clients on open tenders: HP, Carlsberg, DiDi, ZIC, Expostroy, Kaspersky, Akado, Londa.

¢ Created a new highly profitable revenue stream by building an in-house production studio called “Bold.”

e Started a mentorship program to grow internal talent: designers learned motion design, creatives were sent to Paris,
Riga, Cyprus, Madrid and Dubai to assist on global projects.

¢ Developed an internal creative festival where global directors evaluate the local teams work.

¢ Delivered iconic campaigns in the sport category with Adidas and Nissan’s ‘Datsun’. Awarded 3 Clio Sports.

Main Role: Leading the integrated creative department
(Management of over 20 People: 5 copywriters, 5 art directors, 8 designers, 2 animators, 1 producer)

¢ Worked through complex international client approval processes to deliver creative work.

¢ Negotiated with production parters and clients to get the most value out of shoots.

¢ Navigated the balance between client satisfaction, profitability, and creative excellence.

¢ Guided creative teams to make award winning work and cases for their portfolio and the agency portfolio.

¢ | ed new business pitches and organized multidisciplinary team teams to deliver their best, even nights & weekends.
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GREY | Creative Lead Moscow, Russia | Mar 2012 — Aug 2016

Noteworthy Accomplishments

¢ \Won awards that increased the agency’s ranking in Russia to the top 10 in digital.

¢ Developed a multichannel campaign to launch the Gillette FlexBall premium razor during a recession, resulting in a
15% increase in marketshare for Gillette razors within 5 months.

¢ | ed the global campaign of Kaspersky Lab — Awarded: RedDot Award, Eurobest Silver.

¢ \Won via tender and executed the first global campaign for Beluga super-premium vodka.

Main Role: Leading campaign concepts and creative ideas

¢ Presented, negotiated, and sold creative ideas and executions directly to clients.

¢ Briefed designers and copywriters to produce creative materials for campaigns.

¢ Developed applications and websites to extend ATL ideas across digital platforms.

* Planned activations and content for social media and other digital channels.

¢ Wrote, animated, and edited case videos for agency festival submissions.

Finanzcheck | International Marketing Manager Hamburg, Germany | Aug 2009 - Feb 2012

Main Role: Managing and training international teams for online marketing

* |Increased site traffic and search result rankings through partnerships with external websites.

¢ Analyzed competition and market landscapes to develop strategies for project growth.

¢ Organized country focused action teams for testing new products in UK, Germany, France, Spain, Italy & Netherlands.

Consultation and management for 2 subsidiary start-ups

¢ Expanded the revenue of Solegro (the vacation portal) by 4X, leading the online marketing team to develop more
content and get products to rank higher in search results. Reported weekly to the company stakeholders.

¢ | ead an international team to launch Helpful.com (the ‘answers’ portal) in USA, Germany, France, Spain & Poland
and generate top ranking articles on trending questions by reviewing search data and auditing competitor sites.

Microsoft: Ciao! and Bing | Marketing & SEO Munich, Germany | Nov 2008 — Jun 2009

¢ Analyzed traffic to US and UK shopping portals and managed content and navigation criteria to improve search
engine rankings and the path to purchase.

¢ Established 50 contracts with partners to expand the reach of Microsoft's E-commerce platform.

¢ Coded hundreds of HTML and CSS mini-shops for affiliates.

Cultural Surveys Hawaii | Geospatial Engineer Hawaii, USA | Feb 2008 — Oct 2008
¢ Created the first interactive 3D terrain maps for Hawaii from GIS mapping data, tax parcels, and the state archive.

¢ Designed all project and site excavation info-graphics to be published in archaeological reports.

¢ Answered RFPs and wrote proposals and budget estimates for client contracts.

EDUCATION

San Jose State University California California, USA | Aug 2002 — May 2008
Bachelors of Arts in Design Studies, Business Minor, and Philosophy Minor.

Malardalen University of Sweden Vasteras, Sweden | Aug 2007 — Jan 2008
Studied international business in marketing and organizational theory.

ADDITIONAL SKILLS

Adobe Suite (Expert in Photoshop and Premiere Video Editing) | Keynote Expert | Photography | Videography |

Al Image Generation with Advanced Prompts in Midjourney | Mac and PC platforms | lllustration | Film Direction |

Post Production Supervision | Project Management | Strategic Development | Mentorship | Client Relations | Innovation |
Graphic Design | Digital Marketing | Advertising | Brand Development | Managing the Creative Team P&L




